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Program Overview
We want to thank The Doug Flutie, Jr. 
Foundation for the $10,000 Signature 
Grant that has helped make this equity work 
possible which has positively impacted fifty-
one (51) Black and Hispanic families.  We 
extend our gratitude to Riverside Community 
Center and MassFamilies for their tireless 
collaboration and contribution to making 
Imagine Better program possible.

The Imagine Better program is designed to 
address access, equity, and belonging within 
the Black, Indigenous, and people of color 
(BIPOC) communities with loved ones with 
Autism Spectrum Disorder (ASD), Intellectual 
Developmental Disabilities (IDD), and other 
disability and health challenges.  The program 
focuses on 3 core areas: 1) family vision and 
planning, 2) family coaching and mentoring, 
3) family leadership development.  

BIPOC families developed self-advocacy skills 
using person-centered planning, Charting 
the LifeCourse tools, and family leadership 
to create a vision and viable process for their 
family member to lead a full and productive 
life across the lifespan within their community.

We have met our goal with twenty-four 
(24) participants having completed the 
Imagine Better Program; these participants 
support twenty-seven (27) individuals with 
the following diagnosis (note, most identify 
with more than one): 21 Autism Spectrum 
Disorder (ASD), 16 Intellectual Developmental 
Disability (IDD), 3 Mental Health, 2 Chronic 
Venous Insufficiency (CVI), 1 Cerebral Palsy, 1 
Medial Complex Needs, 1 Brain Injury.

2022 Imagine Better Final Report
A MassFamilies program grant-funded by The Doug Flutie Jr. Foundation and supported by 
Riverside Community Center. It is with great pleasure that we deliver to you our final report with 
exciting news to share.  This report was written by Rania Kelly (617.538.4056, msraniakelly@gmail.
com) and Keila Torres (413.316.0646, imaginebetter.program@gmail.com).

1



450 Providence Hwy #1030, Dedham, MA 02026 | 1.774.855.6001 | www.massfamilies.org

Completed Trainings
Intake interviews were done with each family member and loved one with IDD, followed by 6-week one 
hour group trainings, and 6-week virtual one-on-one weekly thirty-minute check-ins.  At the completion 
of the trainings, our staff worked with the graduates to continue to support each other on the platform 
and frequency of their choice.  We guided participants through set-up, navigation, and maintenance of 
their chosen platform so that they can continue their advocacy and leadership work.

Group A: English sessions February through May 2022
# Race Supported family member Age, Sex, Diagnosis Language Location
1 Black 25, Male, ASD, IDD English Dorchester, MA
2 Black 28, Female, ASD, Metal Health English Dorchester, MA
3 Black 50, Female, Brian Injury, Mental Health English Dorchester, MA
4 Black 25, Male, ASD, Cerebral Palsy, IDD English, Cape Verdean Boston, MA
5 Hispanic 25 & 22, Males, ASD, IDD English, Spanish Chelsea, MA

Group B: Spanish sessions February through May 2022
# Race Supported family member Age, Sex, Diagnosis Language Location
6 Hispanic 3 & 5 Females, ASD, IDD Spanish Springfield
7 Hispanic 10, Male, ASD, IDD Spanish Westfield
8 Hispanic 21, Male, Medical Complex Needs Spanish Boston
9 Hispanic 14, Female, ASD, IDD Spanish Springfield
10 Hispanic 8, Male, CVI, IDD Spanish Boston
11 Hispanic 10, Female, ASD, IDD Spanish Waltham
12 Hispanic 6, Male, CVI, IDD Spanish Westfield
13 Hispanic 21, Female, ASD, IDD Spanish Somerville

Group C: Spanish sessions August through November 2022
# Race Supported family member Age, Sex, Diagnosis Language Location
14 Hispanic 22 & 26, Males, ASD Spanish Worcester
15 Hispanic 10, Male, ASD Spanish Worcester
16 Hispanic 8, Male, ASD Spanish Lowell
17 Hispanic 1.5, Female, ASD Spanish Springfield
18 Hispanic 66, Female, IDD, Mental Health Spanish Holyoke
19 Hispanic 17, Male, ASD Spanish Watertown

Group D: Spanish sessions August through November 2022
# Race Supported family member Age, Sex, Diagnosis Language Location
20 Hispanic 8, Female, ASD Spanish Wayland
21 Hispanic 23, Female, IDD Spanish Marlborough
22 Hispanic 24, Male, ASD, IDD Spanish Sturbridge
23 Hispanic 16, Male, ASD, IDD Spanish Holyoke
24 Hispanic 25, Male, ASD Spanish Holyoke
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Participant Feedback
Participant feedback captures a collective 
appreciation for the actual content of the 
trainings, and all have articulated they have 
gained both skills and confidence in pursing 
their individual Vision of a quality life for their 
loved ones. Additionally, participants have 
expressed that their individual coaching 
support has been encouraging and inspiring. 

Many have expressed gratitude for the 
opportunity to be part of a program targeted 
to the BIPOC community in their native 
language. Participants are eager to become 
mentors for next year’s 2023 sessions.  Some 
quotes from participants:

“I always thought that everyone else was 
right because they were the “experts”; these 
sessions opened my eyes that I am the expert 
of my loved one and that nobody could ever 
do better planning, supporting and advocating 
for my son than me. That I should not be 
afraid to speak my mind when it comes to my 
sons’ needs and wants. Thank you for making 
possible this training.”
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“It has helped to find the courage in myself 
to help other parents that barely know about 
the supports and services available for their 
children with disabilities. I want to become 
the active voice in the community and lead 
others to learn as I learned that a better life 
and a sense of belonging in the community is 
possible if we become Leaders. I am deeply 
grateful for this opportunity given.”

“As a Hispanic woman I often feel the 
discrimination and disregard of others and I 
do not want my daughter with autism to be 
treated the same way or worse. I want to show 
her how to be a leader and advocate for what 
she believes and wants in her future life. It is 
important for me to learn the right leadership 
skills to be empowered and ready to fight for 
the rights of our children and other families’ 
children.”

“I learned it is important to not be ashamed of 
our child’s diagnosis; to believe and advocate 
for his right to be treated with the same value 
and respect that everyone else receives.”



450 Providence Hwy #1030, Dedham, MA 02026 | 1.774.855.6001 | www.massfamilies.org

“I am able now to help my sons to start 
planning for their future, to advocate for their 
life. I want to teach them also to raise their 
voices and learn to advocate so that others 
can see that no matter what diagnoses one 
has it is possible to be heard and treated 
correctly.”

“I want for my son with autism to chase his 
dreams and make them come true. It is 
important because it is his life and I want 
him to feel a life full of proud moments and 
successes. I am thankful for this workshop 
because I learned how to plan, organize, and 
execute what a good life looks like for my 
son.”

“This training helped me obtain the 
knowledge and tools to envision and plan 
the future of my son with autism so he can 
continue participating in the community 
and enjoy life without restriction and 
embarrassment.”

“I learned the importance of having a vision 
for a good life and to make sure my son is part 
of his community despite having autism and 
an intellectual disability.”

“I am thankful for this program because it 
helped me acquire leadership skills that will 
allow me to advocate better for my loved one’s 
rights and others.”

“I liked to learn how I can communicate 
with my area representative and senator to 
advocate and increase awareness on bullying 
and the importance of accountability to those 
in the higher chairs of education. We must 
think more about acceptance towards the 
individuals with special needs in our school 
and community overall. This training helped 
me to know that I can contribute something 
that benefits me and others so much.”
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“The group focuses greatly on putting together 
a written communication to someone in 
the legislative branch. The reason behind 
us exercising successful communication 
is to communicate with those individuals 
who represent and serve us here in the 
Commonwealth and in Washington, DC.  So 
far, I have learned the importance of always 
writing a well written letter and engaging in 
clear spoken words during conversations. I 
find that even through a phone conversation, 
a person must communicate effectively; be 
clear and concise. A speaker must express 
her thoughts and ideas clearly to better relate 
the information to her listener. Believe me, I 
work on that all the time. I assist and serve 
my children’s special needs the best I can.”

“I am in gratitude for the opportunity that 
has been given to me to participate on this 
training. I have learned the importance of 
advocating effectively for my daughters’ 
needs and others. This opportunity has given 
me a wakeup call to reach out for those 
who serve us in the legislation to become 
more supportive towards the individuals with 
different disabilities/ diagnosis. Thank you!”
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Conclusion
With this program funding The Doug Flutie, 
Jr. Foundation has helped address the 
barriers that come with the intersectionality 
of disability, race, culture, and language. This 
past year we have changed the lives of 51 
individuals and family members by providing 
the training, coaching, and resources to 
create a vision and viable process for their 
family member to lead a full and productive 
life across the lifespan within their community.

At the end of the session participants fulfilled 
all program requirements and benchmarks.  
Each participant created a vision for their 
loved one, a plan on how to achieve that 
vision, engaged with their legislators 
regarding bills that had impact on their lives, 
and identified a leadership role within their 
community to support their vision.

Our success is to see marginalized people of 
color go from feeling helpless to hopeful, to go 
from feeling powerless to empowered, to go 
from fear for their child to dreaming for their 
child. It is a remarkable transformation to 
witness. 

Thank you to The Doug Flutie, Jr. Foundation 
for the $10,000 Signature Grant that has 
helped make this equity work possible.  
 
We extend our gratitude to Riverside  
Community Center and MassFamilies for 
their tireless collaboration and contribution 
to making Imagine Better program possible.


